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CONTRACT NOTICE
Services

For your convenience the text below describes the object of the tender in a more readable formatting.
This text is the same as officially published in the EU.

Preservation of sound from film material (perfotapes) / Conservering geluid filmmateriaal
(perfobanden)

II.1.5) Short description of the contract or purchase(s)
The order comprises the preservation of historical sound recordings on magnetic carriers of television
and cinema recordings from the years 1950-1990; hereafter referred to as 'perfotapes'. Due to
unfavourable climate conditions, the tapes have been affected by the 'vinegar syndrome'. To preserve
the tapes, they should be transferred to polyester tapes.

For the 'Images for the Future' project mainly television material from the years 1950-1990 has been
recorded. For this material image and sound (mostly mono) have been separately recorded (sepmag)
and saved as acetate copy and magnetic tape (16mm perfotape). The tapes are in bad physical
condition as a result of sensitivity to high relative humidity and temperature. These climate effects and
also the metal oxides in the carrier have induced a chemical reaction in the material. This process of
degradation is called 'vinegar syndrome'. Vinegar syndrome can cause the following symptoms:
instability of the carrier, shrinkage in length and breadth, brittleness, vinegar smell. Furthermore
damage from dirt, powder and dust has affected the material. The degraded perfotapes have usually
shrunk, in many cases up to 10 percent. Usage of the material in the past has also damaged the
perfotapes.

Known problems from experience in preserving are:
- Shrunken material not optimal positioned to the magnetic head causing distortion
- Instability of the carrier leading to modulation and other types of distortion
- Brittleness and shrinkage require high sensitivity (carefulness) in handling the material by man and
machine
- Dust and dirt require preliminary cleaning and a constant check of the (magnetic) head

Tenderer is expected to be able to handle these issues as well as other typical issues in handling this
type of old material, for instance by applying temporary rejuvenation techniques without damaging the
material. The goal of the transferring process is to get a pure, authentic one-on-one recording, without
disturbance, distortion or shifting of the tracks. Filtering and digital editing are not allowed.

The amount of material with crucial problems is unknown. It is likely that more than 50% of the
material has been affected with strong shrinkage (up to 10%).

The tenderer is expected to do a quality test of processed material and if necessary a correction.
Quality criteria are: No more drop-outs than on the authentic material, sound quality identical to the
authentic sound on all sound channels, no added distortion (wow or flutter), added noise no more than
6 dB.

II.2) QUANTITY OR SCOPE OF THE CONTRACT
II.2.1) Total quantity or scope
The size of the order entails an expected 4000 to 5500 hours of tape to be preserved. The duration of
the contract is 3 years with an option to extend with 1 year. Therefore the maximum duration is 4
years.

The guaranteed extent of treated material in the first 3 years is 1000 hours per year, which makes the
minimum of preserved material 3000 hours in three years. In case of extension, the minimum for the
4th year will be set at that time.



The aimed amount is 1500 hours per year to be processed in a two week schedule. Taking into
account the initial setup and four weeks holiday closing per year this leads to:
year 1: 1000 hours, 50 hours each two weeks
year 2,3,4: 1500 hours, 62,5 hours each two week

The actual amounts dependent on the extent of available material and is therefore not legally binding.
The mentioned amounts are in relation to the volume of processed material.

III.2) CONDITIONS FOR PARTICIPATION
III.2.1) Personal situation of economic operators, including requirements relating to enrolment
on professional or trade registers
Information and formalities necessary for evaluating if requirements are met:
For the official list of requirements please refer to the tender specification document (in Dutch).
Such as:
- standard tender directive exclusion criteria (Statement Article 45, own declaration)
- proof of registry

III.2.2) Economic and financial capacity
Please refer to the tender specification document (in Dutch).
Such as:
- adequate financial and economic standing to guarantee continuation of services (by means of own
declaration and proof at first request)

III.2.3) Technical capacity
For the official list of requirements please refer to the tender specification document (in Dutch).

The following is a brief translation of the requirements:
A.1 Tenderer guarantees the safety of the material during transport, processing or otherwise. The
authentic carriers will be returned in the original packaging.
A.2 Tenderer signs an official transfer document when receiving the material to be preserved.
A.3 Tenderer guarantees a production capacity of at least 50 hours every two weeks in the first
contract year and a production capacity of at least 62,5 hours every two weeks in the 2nd, 3rd and 4th
contract year.
A.4 Tenderer arranges transport of the material to be preserved and preserved material every two
weeks. Tapes are thus returned within 15 days.
A.5 Tenderer guarantees to track the exact location of any tape within an hour after request
A.6 Tenderer guarantees that no loss of data or information will occur as a result of transport,
processing or otherwise.
A.7 Tenderer declares that both the original and preserved information carriers will not be made
available to third parties.
A.8 Tenderer declares exclusion of copying for personal use.

WP.1 Tenderer guarantees to have set up his work process within 2 months after awarding.
WP.2 Tenderer is capable to preserve other formats of sound material, like 6mm, 17,5mm and 35mm
magnetic format, in addition to the most common format of 16mm.
WP.3 Tenderer guarantees to solve any occurring problems and retain a maximum loss of 3%.
WP.4 Tenderer will grant access to the working space when requested.
WP.5 Tenderer guarantees that the set up of his work process is such that any dependence on third
parties will not disturb the process.
WP.6 The (provisional) awarded tenderer will validate his capability by a test based on test material.
Sound and Vision will provide the test material, which needs to be processed before the verification
interview. Tenderer needs to be able to process the material according to certain requirements set out
in KW.4. Sound and Vision will assess the preserved material.
WP.7 Before the start of operations, tests will be performed to determine whether the resulting sound
(polyester tapes) complies to quality as specified in KW.4.
WP.8 Tenderer guarantees to respect the materials, which is of cultural value and should be
considered historical heritage, during the work process.
WP.9 Tenderer guarantees to construct and apply a non-conventional method at own cost when the
state of the material requires it.



KW.1 Tenderer guarantees fulfilment of the basic assumption of professional behaviour and capability.
KW.2 Tenderer is capable to provide the same quality of sound on the new carriers as compared to
the authentic perfotapes, without loss of the original intonation.
KW.3 Tenderer will perform quality control of the transferred sound in comparison to the original sound
and will correct when necessary.
KW.4 Tenderer guarantees the following quality requirements:
- No more drop outs present than on the new tape than the original tape
- Sound quality identical to the old sound on low, middle and high frequency levels
- Stable positioned sound channel -or channels
- No added distortion; wow or flutter
- The additional noise by transfer will not exceed 6DB
KW.5 The preserved material will be verified for approval or rejection. Tenderer accepts that obtaining
the result of this verification can take several months after returning the materials. For this case the
tenderer will guarantee to reprocess a rejected perfotape at a later stage (up to 6 months) without
additional costs.

SP.1 Tenderer will provide a monthly written progress report.
SP.2 Once every quarter of the year there will be a progress review meeting in Hilversum NL.
SP.3 Tenderer will bill once every month and provides an invoice with annex according to
specifications yet to be determined.

Financial
FI.1 Tenderer will offer a flat fee tariff per hour of preserved material (in euro, without taxes), for an
order of the extent of 1000 to 1250 hours, 1250 hours and more, and the average of the two.

Note: the official requirements as set in the tender specification document are leading. The text above
is a brief translation, i.e. not legal binding.

Furthermore, please take note of the timeline as stated in the tender document:

Description Date
Contract Notice April 18th 2008
Due date for questions in releation to tender documents (earlier if
possible)

May 9th 2008

Answers/ reactions to questions (due date, earlier if possible) May 22th 2008
Due date for submissions of proposals (at 14h00 local time) May 29th 2008
Opening of submissions May 29th 2008
Assessment and verification of proposals After May 29th 2008
Notification of  intention to contract award June 10th 2008
Contract awarding June 27th 2008


